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October 5, 2015 
 
 
Mr. Wayne Miller, Chair  
Appraiser Qualifications Board Members 
Appraiser Qualifications Board 
1155 15th Street, NW, Suite 1111 
Washington, DC 20005 
 
Dear Mr. Miller and Appraiser Qualifications Board Members: 

Thank you for the opportunity to comment on the Appraiser Qualifications Board’s 
(AQB) Concept Paper regarding Alternate Experience, dated July 9, 2015.  I am 
responding on behalf of Cushman and Wakefield in my capacity as the National Quality 
Control Manager for Valuation and Advisory. 

In response to the issues identified in the AQB’s concept paper, we surveyed our 
managers across the country to gauge their reactions to the topics identified, and to solicit 
possible solutions.  Our managers have been actively hiring throughout the year and are 
very familiar with appraiser supply/demand dynamics in each of their markets across the 
country.  Notably, however, our activities are confined primarily commercial properties, 
not the single-family appraisal arena. 

As can be expected when surveying a diverse group such as ours, opinions varied on the 
existence of appraiser shortages and the impact that experience requirements have on the 
supply side of the equation.  Our response to the various issues is summarized in the 
following paragraphs. 

 

Experience Requirements as an Impediment to Hiring 

Intuitively it would seem that requiring significant hours of experience before a trainee 
can become licensed or certified (thereby increasing his/her income potential) is a 
significant roadblock to attracting individuals to the profession.  This could be 
particularly true for trainees who previously completed four years of college and/or 
other training and are hesitant to commit more time to a field to which the have 
limited familiarity.  The perceived risk/reward may not be attractive. 



 
 

Based upon our polling, however, experience requirements do not appear to dissuade 
prospective commercial appraisers from entering the business.  It appears that there is 
recognition that the field is varied and complex, and that adequate experience is a 
prerequisite to becoming an effective and profitable appraiser. 

There were comments, however, that 3,000 hours for state certification may be 
excessive, particularly if an alternative to supplement/replace those hours can be 
identified.  Concern was expressed that any alternative credit be properly limited so 
that practical appraisal experience is not compromised. 

 

Costs for Training New Hires 

There is little debate that significant costs are associated with the training effort.  
Mentors’ time commitment, direct costs for classes, and other training, is sizable for 
even the quickest-learning candidates.  The more time required for the trainee to 
achieve the requisite experience and become licensed (and therefore more 
productive/profitable) only exacerbates the challenge. 

There is evidence in some markets that trainees are required to pay their own course 
fees and other costs associated with the training process.  These appear to be the 
exception, however, and it is an opportunity for firms that cover the costs to recruit 
qualified candidates.  Still, cost remains an issue for those firms that provide the 
training.  The fee-split nature of the business means that senior professionals must 
forego their own production to guide trainees.  This is unappealing if substitute 
compensation is not provided to those professionals. 

 

Appraiser Shortage 

While there were isolated markets where Cushman and Wakefield managers agreed 
that shortages exist, the vast majority identified supply and demand to be relatively 
well balanced.  Overall, the hiring challenge for commercial appraisers is no greater 
than most other professions.   

In some instances, concern was expressed that overall supply is adequate, but the 
number of “good, knowledgeable” appraisers with strong technical skills who are able 
to competently value complex assets is limited.  This suggests that more, not less 
training/experience is needed. 

While empirical evidence from which to gauge any shortage of appraisers is scant, 
trends in average fees can be telling.  For most appraisers, average fees have decreased 
over the last several years.  While technology has enhanced efficiency to help 
maintain profitably, the ongoing decreasing fee trend suggests that supply is not the 
problem in most markets.  In fact, we were unable to identify any markets in which 
fees have increased recently.  

Almost universally, however, the “graying trend” in the industry is apparent, which 
could portend a looming shortage as the existing pool retires.  Most felt that this 
results primarily from existing firms avoiding new hires in the face of reduced fees.  
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The prospect of further lowering income potential for existing staff through increased 
supply appears to be unnecessary. 

Given the apparent fee trend, altering requirements to increase appraiser supply could 
exacerbate the downward fee spiral by “artificially” increasing supply.  This could 
prompt existing experienced appraisers to abandon the field, creating a host of quality 
issues for users of appraisal services.  It would also upset the existing supply demand 
dynamics and actually result in an appraiser shortage. 

If fees indeed drop further due to an unbalanced introduction of supply, the risk of 
losing experienced appraisers is clear.  Any dilution in the experience and expertise of 
the existing pool of professionals runs counter to properly serving the public.  To 
avoid this outcome, the law of supply and demand should be allowed to proceed, with 
fees increasing in the event of a true shortage of professionals.  The resultant fee 
increase will have the desired effect of increasing supply through “natural” means.   

While the supply currently appears adequate, declines in the number of licensed 
appraisers on the Appraisal Subcommittee website are apparent.  The root causes for 
the decrease in professionals are not clear, but commonly cited issues for residential 
and commercial appraisers include: 

• Low fees resulting in reduced income 

• Scope creep 

• Onerous client review process 

• Requiring designated individuals to perform all inspections 

• AMC issues (residential) 
Solutions aimed at these factors would be more effective than diluting experience 
requirements. 

 

Alternatives 

The AQB identified several options aimed at attracting prospective appraisers to the 
field.  The Cushman and Wakefield managers responding to our query mostly believe 
that watering down experience requirements would negatively impact quality of the 
appraisers in the profession.   

In addition, it is not clear that this would result in meaningful increases in trainees.  
There is also the risk that a meaningful increase in supply could further reduce fees 
and accelerate the exit of existing professionals.  In light of these factors, the 
following suggestions are worth consideration: 

• “Advertise” the appraisal profession to prospective hires/trainees.  Most people 
confuse appraisal with brokerage and could be dissuaded due to the related 
sales-oriented perception.  Campaigns at colleges are likely to result in 
increased in interest in the field, for instance.  Benefits of the profession should 
be stressed (competitive compensation, flexible work schedules, diversity of 
skills, etc.). 
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• Promote best practices on training techniques and ways to reduce associated 
costs. 

• Develop methods to dissuade trainees from leaving a firm once training is 
completed until an ample return can be realized by the firm. 

• Work with the states to streamline and/or reduce the continuing education 
requirements. 

• Consider reducing the number of classroom hours required. 

 

Conclusions 

Overall, we feel it would be useful to obtain more empirical information on appraiser 
supply and fee trends to help scope the issue.  It seems that much of the discussion 
thus far is framed by subjective perception.  In particular, any actions taken must 
consider the nuances of the residential and commercial fields, and prevailing dynamics 
associated with each. 

It seems that the testimony scheduled in the AQB meeting on October 16 will provide 
valuable input on the issue and help identify and scope solutions.   

 

Thank you again for the opportunity to comment on this important issue. 
 
Very truly yours, 
 

 
Scott M. Schafer 
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