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Brief Background  
 
Thank-you Chairman Miller as well as members of the Appraisal Qualification Board.  I 
appreciate the opportunity to submit input regarding “an alternative track to the experience 
requirements for Real Property Appraiser qualifications”.   
 
The William Fall Group has been an established leader in real estate valuation for over 35 
years.  Uniquely, our company completes valuation assignments with commercial and 
residential staff employee appraisers as well as through an appraisal management company 
that has activities throughout the USA.  Our employees have a strong history of involvement 
with many real estate industry groups. 
 
On a personal level, I have a Bachelor of Science in Civil Engineering degree. I am a General 
Certified appraiser credentialed in 5 states.  I hold three advanced appraisal designations and 
have taught real estate valuation courses at the University level.  I have also served as a 
supervisory appraiser for numerous apprentice/trainees. 
 
The consolidated thoughts that follow represent ideas from our company as well as my personal 
insights.  Some of these ideas challenge traditional thinking.  However, input is intended to be 
constructive and uphold professionalism. 
 
Current Observations 
 
Debate can rage on what is the right number of qualified appraisers.  Certain markets are 
clearly stressed when demand for services exceeds typical levels while others appear to be 
doing just fine.  However, as we look into the future there is little doubt there will be a loss of 
appraisers through attrition that will exceed the number of incoming candidates.  

 
That said, we have seen little impact regarding appraiser entry into the commercial sector of our 
business.  Notably this appears to be driven by the wider acceptance for associates viewing the 
subject property without being accompanied by a certified appraiser.  The merits of the final 
signer of the report being the “responsible party” is clearly better accepted by market 
participants in the commercial space.  
 
However, our residential business requires significant management of eligible appraisers.  This 
is usually dictated by the client’s credit & risk group that often narrowly interprets regulatory 
signals.    Further, some State statutes clearly constrict the use of apprentice/trainee 
candidates. The reaction within the broader lending community is predictable and causes the 
credentialed appraiser required to not only sign the report but to also personally view the subject 
property. 
 
The harsh reality of the real world also comes into play.  The vast majority of residential 
appraisers work independently or in small groups that align to share expenses.  This workforce 
is ill-equipped and unmotivated to assume the responsibility of jointly viewing the subject 
property.  Particularly when at the end of the day many of these apprentice/trainees become 



natural nearby competitors thereby eroding the business of the very person who ushered them 
into the profession. 
 
In combination, these influences have created an environment where an appropriate number of 
future appraisers cannot be sustained. I believe the “Public Trust” and integrity of the system will 
suffer.  True independent property valuation may be threatened by non-appraiser models that 
could weaken consumer and lender confidence in the system. 
 
 
Fundamental Premise & Considerations 
 
We subscribe to the premise that any credentialing system needs to abide by a philosophy of 
excellence – clearly reinforcing the Public Trust.  Not diminishing the confidence in the system.   
Also, intrinsic in the conversation is the achievement of competency, whether in the classroom 
or through field experience. 
 
The current experience system is hours based and equates to nearly double the time needed 
for most University Master level programs. A better roadmap would leverage experiential & 
simulative classroom sessions.  Build proficiency over time.  Affirm competency through 
academic rigor demonstrated through examination along with submission of reports appropriate 
to the credential level.   
 
This process occurs in related professions.  In medicine an academically trained doctor 
continues to develop with a clinical internship, then a residency follows in their chosen area of 
practice, often leading to an advanced certification for a specialty such as surgery.  Similarly 
one may graduate with a Law degree but defined experience is needed to present to the 
Supreme Court. 
 
Our own profession does some of this already.  An appraiser may be General Certified but work 
performed involving conservation easement tax work requires passage of the “yellow book” 
course for the findings to be accepted. 
 
The common theme in each of these illustrations is competency.  The Public being confident in 
the capabilities of the provider.      
 
 
A New Entry Level Perspective 
 
Our recommended concept states that entry level in the profession would remain as 
apprentice/trainee by classification.  Advancement is outlined as follows -  
 

• Option One 
o Individuals could proceed to licensure by successfully completing a block of basic 

coursework.  Approved educational providers being expected to develop 
experiential training including coursework that instructs on how to view the 
subject property.   

o Deploy simulative course work, both on-line and in-classroom.  This is much 
more realistic than when FIRREA was drafted many years ago.    

o These courses would be mandated and should not be challenged.   
o Expected completion time should be within a 6-9 month timeframe.  

  



• Option Two 
o The entry level apprentice/trainee would acquire advancement by completing a 

minimum of 25 property inspections in not less than 60 days overseen by a 
properly trained supervisory appraiser.   

o Deployment of remote technology tools should be permitted as part of 
overseeing the apprentice/trainee. These technologies would maximize real-time 
input while saving unnecessary and duplicative travel time.   

o Completion of a smaller set of courses than option #1 is justified knowing that 
many basic concepts are satisfied under the direction of the supervisory 
appraiser. 

o Expected completion time once again would be forecasted at 6-9 months   
 
 
Licensed Appraiser Level and Beyond 
 
Once completing the apprentice/trainee requirements the appraiser would be classified as a 
Licensed Appraiser.  Their standing would remain similar to present – in a residential setting be 
qualified to appraise non-complex properties less than $1.0 million.    
 
Next steps in advancement to the Certified level would remain similar to what currently exists 
but would also follow a competency based system. Progressive confidence in ability being 
achieved along the way by the appraiser. 
 

• Certified track 
o Advanced coursework suited to either the residential or commercial properties 
o Relevant University coursework should serve as equivalents for the competency 

required. Examples being finance, statistics, quantitative coursework, etc.  But I 
would recommend equivalents to not exceed 50% of the total required.   

o I also believe currently licensed appraisers lacking a college degree should be 
afforded an opportunity to advance based on demonstration of competency. It is 
appropriate to recognize the fairly large number of licensed appraisers that have 
a high level of practical experience but lack a college degree. 

o For advancement to certified we believe the current system of work samples is 
an acceptable gauge for evaluation of the candidate’s work quality. 

 
 
Final Thoughts 
 
Between 2003 - 2007 about 30 banks failed.  Between 2008 – 2014 over 500 failed.  All caused 
huge disruption to the financial system and clearly eroded Public Trust and confidence.  Many of 
these failures trace their roots to poorly valued real estate decisions.   
 
Fortunately efforts have been deployed to regain system stability but the appraisal community 
needs to continue their role of improving confidence in the system as well as insure that there is 
a sustainable well trained professional workforce in the years ahead.   
 
My hope for today is to contribute to that goal.  I further hope we are not too late in addressing 
this need.  Thank-you. 
 
 
William Fall, MAI, SRA, ASA 


